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BRIEF PROJECT DESCRIPTION/SCOPE:

(Briefly describe the project scope. Note clearly if the
scope has deviated from the previous Planning
Project Status Report, and check the corresponding
box below. Describe key relationships between this

project and the integral existing plans identified below.

Delete this text.)

PROJECT MILESTONES/DEADLINES:

(List the major project milestones/deliverable dates. If
the project milestones have changed since the last
Planning Project Status Report submission, check the
corresponding box below. Delete this text.)

EXISTING PLANS:
Check all that are integral to this project.

Strategic Development Plan

Campus Framework Plan

Campus Master Plan

Campus Trails Master Plan

Conservation Area Land Management Plan

Lake Alice Watershed Management Plan

Landscape Master Plan

(Use this text box to name other existing plans

integral to this project. Delete this text.)

Check all that have changed since the last PSR submission:
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Project Milestones/Deadlines

DATE: (mm/yyyy -- what month does this report reflect? Delete this text.)
OVERALL TASKS:

(Identify the deliverables you are currently working on, and the overall project
goals these tasks address. Delete this text.)

UPCOMING PUBLIC ENGAGEMENTS, INCLUDING COMMITTEE PRESENTATIONS:

(Identify all upcoming workshops, presentations, and meetings, including
committee presentations if applicable, and the dates of each. Delete this text.)

UPCOMING DECISIONS & UF RESPONSIBILITIES:

(Note upcoming decisions and clearly indicate the party responsible for each
decision, including UF responsibilities. Delete this text.)

SUMMARY & ADDITIONAL COMMENTS:

(Provide a "birds-eye-view" summary of the project, and any additional
comments outside of the above prompts. Delete this text.)

Click in each image box to upload an image supporting your narrative
on the left-hand side. This report is not meant to be a layout exercise.
Please use the image boxes provided. Images should be uploaded

directly into the form from Adobe Acrobat.

This form is used to facilitate project updates to UF

upper leadership. Images should be tailored to this

audience and legible when this form is printed as

an 11”x17” spread. Renderings, photos, diagrams,

and high-level drawings are preferred over details,
reports, cover sheets, etc.
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