UF ‘ UNIVERSITY of
MINUTES
University Lakes, Vegetation and Landscape Committee

August 7™, 2025 at 9:00 AM

Planning, Design & Construction Division, 245 Gale Lemerand Drive
Members attending:
Gail Hansen De Chapman - Environmental Horticulture — Chair
Adam Dale - Assistant Professor, Entomology and Nematology Department
Linda Dixon — Director, Planning, Design & Construction
Nancy Chrystal-Green — Assistant Vice President, Student Engagement
Gregg Clarke — Director of Operations, Facilities Services
Lucas Majure — Assistant Curator, FLMNH
Tom Schlick — Assistant Director of Grounds, Facilities Services
Latrell Simmons - UFPD, Major, Support Services Division & Community Service Division

Members not attending:

Fernando Alferez — Assistant Professor, Citrus Horticulture

David Conser - City of Gainesville — City Arborist

Tim Martin — Associate Professor, School of Forest Resources and Conservation
Cydney McGlothlin — AVP, Planning, Design & Construction

Gerardo Nunez — Assistant Professor, Horticultural Sciences

Pawel Petelewicz — Assistant Professor, Agronomy Department

Brandi Renton — Associate Vice President, Business Affairs

Rachel Mallinger — Assistant Professor, Entomology and Nematology Department
Matt Williams — Director, Office of Sustainability

Ryan Klein — Assistant Professor, Environmental Horticulture

Monika Oli — Master Lecturer, Microbiology and Cell Science

Wesley Freeman - Student

Visitors attending:

Rick Falcon - Planning, Design & Construction

Adam Hall - Sr. Planner, Planning, Design & Construction

Frank Javaheri - Director, Planning, Design & Construction

Francisco Oquendo - Director, Planning, Design & Construction

Kate Farmer - Project Manager, Planning, Design & Construction

Andrew Meeker — Project Manager, Planning, Design & Construction
Thomas Feather — Project Manager, Planning, Design & Construction
Stephen Caron - Project Manager, Planning, Design & Construction

Alex Gauthier — Project Manager, Planning, Design & Construction

Jamie Lindsey - Project Manager, Planning, Design & Construction

Jim Vignola - Project Manager, Planning, Design & Construction

Audrey Natwick — Academic Programs Specialist, College of Veterinary Medicine
Jordan Benton - Assistant Director of Business Operations, Facility Services
Charles “Chuck” Kammin - Assistant Director, Electrical Systems

Amy Armstrong — Director of Communications, Office of Finance

Marty Dempsey — Senior Associate Director, Facilities & Operations

Carrie Bush — Assistant Vice President, Administration & External Relations
Taylor Mott Elton — PPD Utilities

Josh Vacca - Smith Group

Laurie Hall- NV5

Niti Gajjar — Cooper Carry

Hannah -TV20

Page 1 of 5




l. Adoption of Agdenda and Minutes

Motion: Adam Dale made a motion to adopt the agenda and approve the July minutes.
Second: Nancy Chrystal-Green
Motion Carried Unanimously

1. Chair Report Gail Hansen de Chapman

Gail reviewed a new protocol for Committee meetings, which involves members introducing
themselves and their roles, as well as adhering to codes of conduct. Gail went over the revised
protocols for meetings, including rules for public comments, agenda items, and decorum. She
explained that these changes, developed in collaboration with Linda and the General Counsel's
office, aim to unify processes across all committees.

. INFORMATION

PLO0507 —Lake Wauburg Master Plan
PRESENTING: Andrew Meeker

DISCUSSION: Andrew presented the master planning process for the Lake Wauburg properties,
which encompasses both the north and south shores. He explained that the project involves
updating the master plan to guide strategic investments in facilities, operations, and
infrastructure. The selection of Cooper Carry as the consultant team was highlighted for their
multidisciplinary expertise, including architecture, recreation planning, and cost estimation. Niti
Gaijjar, provided an overview of the four-phase master planning process, emphasizing the
collaborative effort with the University of Florida team and Cooper Carry.

Niti went over the master planning process for the two properties, highlighting the extensive
documentation and data available, including the identification of heritage trees and
infrastructure conditions. She explained that the team documented over 140 live oaks on South
Shore and approximately 30 on North Shore. She noted the past presence of a bald eagle nest
on South Shore that was confirmed to be inactive. She also described the stakeholder
engagement process, which included an online survey and in-person discussions, revealing that
transportation limitations to Lake Wauburg were a significant concern for students.

Niti and Andrew elaborated on the plans for North and South shore properties, highlighting
infrastructure improvements and new developments. They discussed the need for an indoor air-
conditioned event space and proposed a 15,000 square foot Lakefront Retreat Center on the
South shore. The plan includes updates to existing amenities, new parking areas, and design
guidelines to connect both properties with UF branding. They also considered comparable local
facilities for context and planning.
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Niti and Andrew continued their report for both properties, with total proposed investments of
around $12 million on North Shore and $30 million on South Shore. The projects will be phased
with early improvements on North Shore including regatta drive gateway and parking
improvements, while South Shore requires infrastructure work first. Andrew noted that UF Rec
Sports has already received approval for three initial projects and emphasized the importance of
strategic investment starting with infrastructure improvements.

This item is presented for discussion only and no vote was taken.

V. MINOR PROJECTS

MP-09130, MP-09139, MP-09143 — Maguire and University Village Demolition
PRESENTING: Stephen Caron & Alex Gauthier

DISCUSSION: Stephen and Alex presented plans to remove the old utilities infrastructure that is
underground in the Maguire and University Village locations after the demolition process that
was previously approved. Charles Kammin reported that the current utilities infrastructure is
approximately 50 years old at the moment and is close to reaching its viable life span, which
may cause failures in the near future. Since the buildings are being demolished, itis a great
opportunity to prepare for replacing all the infrastructure and modernizing the underground
systems for any future projects on the sites. Laurie Hall also assisted in the presentation to
provide more information and feedback on the project as well as the impact on the current
vegetation and trees on the sites.

The committee discussed the management of tree mitigation, due to project impacting
approximately 131 trees (37 heritage). Alex, Stephen, and Laurie proposed the hiring of a third-
party arborist to oversee tree preservation and removal work. Gail suggested that mitigation
trees be planted in the southwest area of campus near cultural facilities and roads and
emphasized the need for a comprehensive arborist report documenting all tree management
decisions. Adam Dale stated that it was his understanding that the sites would not be used for
further development. Linda clarified that while the Campus Master Plan designates the site for
future development including a potential Baby Gator facility and park-and-ride, there are no
current active proposals for construction in the near future.

The committee discussed the challenges of managing utilities and trees on sites, with Alex
explaining that while cutting off utilities might seem like a short-term solution right now,
abandoned pipes and wires can become hazards over time due to continued degradation. Alex
noted that the cost of removing trees could be offset by savings in future construction, but the
primary concern was the safety of leaving abandoned utilities in the ground. The team agreed
that while some trees might be preserved, the exact locations of utilities and trees would need
further investigation. Laurie confirmed that while trees had been GPS-located, a more detailed
survey would be necessary to determine precise positions and potential conflicts.
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The committee expressed concerns about tree removal and mitigation for the project, with Alex
explaining that the numbers presented showed a worst-case scenario that might not fully
materialize. The group agreed to hire a master arborist to make on-site decisions, with Adam
Dale emphasizing the need to validate the arborist's credentials before hiring. The committee
also clarified that the construction fence would remain until all equipment was removed and
utilities were addressed. In response to a committee question, Tom confirmed that the
proposed $131,000 in mitigation fees would be less than the current $140,000 balance in the
mitigation fund.

Motion: Adam Dale made a motion to accept the project as presented with the following
caveats:

e The project arborist carry the master arborist credential, and UF PDC facilitate a
committee discussion with the arborist to review Committee’s concerns.

e Committee continue discussion of potential projects to be funded by project
mitigation funds.

e Anytree removal on the project site must be included in the master arborist's
report and mitigation plan.

e Master arborist’s reports and mitigation plans must be presented to the
committee at a future meeting.

Second: Nancy Chrystal-Green

Motion Carried Unanimously

MP-09415 - Graham Commons Demolition
PRESENTING: Kate Farmer

DISCUSSION: Kate Farmer presented the project for demolishing Graham Commons area,
which consists of four buildings and a pool at the site. The site preparation and utilities removal
is scheduled for completion by year-end to allow new student housing construction to begin in
January-February 2026. Laurie Hall presented a tree survey showing 60 trees to be removed,
including 9 heritage trees, with a mitigation fee of $43,000, while Kate confirmed that new trees
would be planted on site as part of future developments. The project will be phased, with the
east side completed by fall 2028 and the west side by fall 2029. Temporary fencing and site
stabilization measures to protect adjacent areas like Graham Woods and Graham Pond will be
included as part of the project.
Lucas raised concerns about the protection of rare species in Graham Woods.
Chuck Kammin informed there is a separate project for bank stabilization in Graham Woods,
aligning with the Lake Alice Watershed Management Plan. Kate noted that the housing project
would not be removing trees in the Graham Woods Conservation Area. However, the
stormwater project is a separate project. The committee also discussed the need for
stormwater protection measures, including silt fencing and a full stormwater pollution
prevention plan.
Motion: Adam Dale made a motion to approve the project as presented emphasizing the
protection of Graham Woods and Graham Pond to avoid and limit impacts.
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Second: Lucas Majure

Public Comments: Audrey Natwick made suggestions on possible native trees to add variety to
the site and help with erosion control when the new trees get planted.

Motion Carried Unanimously

V. MAJOR PROJECTS

UF-318 Dental Science Building (Schematic Design)
PRESENTING: Jim Vignola

DISCUSSION: Jim presented the conceptual schematic design for the Dental Science Building
expansion, highlighting its significance as a major gateway project and the challenges of
maintaining pedestrian and vehicular traffic flow.

The committee reviewed tree removals for the project, with Laurie explaining that several
heritage trees would be impacted, including a 41-inch live oak that needed to be removed due to
grading issues.

Motion: Adam Dale made a motion to approve the project as presented that included the
conditions of protecting perimeter trees and stipulating the planting of a 30-gallon sand live oak
on campus if the existing one had to be removed.

Second: Lucas Majure

Motion Carried Unanimously

VI. OTHER BUSINESS

Landscaping & Natural Resource Projects Report:

Jordan Benton presented the report on tree removals across campus for June and July, noting a
downward trend in the number of trees being removed, primarily due to fewer palm tree issues.
Gail requested improvements to container plantings at campus entrances for the start of the
semester.

There being no further business for discussion, the meeting adjourned at 11:17 AM.
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