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Construction Status Report | CONSTRUCTION

UF NUMBER, PROJECT NAME:

(UF number, abbreviate the Project Name if
necessary)

BUILDER:
(Firm Name)

ARCHITECT/PROFESSIONAL (or, if none, engineer):

(Firm Name + Partnering Firm if applicable)

PROJECT MILESTONES:
GMP Delivery:

Mobilization:

Topping out:

Dry-in:

Substantial Completion:

Occupancy:

FISCAL UPDATE:
Contract Construction Budget:

Current Construction Budget:
Amount Expensed:

CM Contingency Balance & %:
Total Amount Upcoming COs:

Total Amount Approved COs:

OUTSTANDING ADMIN TASKS:
# of outstanding RFls:

# of outstanding submittals:

Check all that have changed since the last CSR submission:

SF/Scope

Project Milestones/Deadlines

Construction Budget Estimate

DATE: (mm/yyyy -- what month does this report reflect? Delete this text.)
4-WEEK LOOKAHEAD INCLUDING CRITICAL PATH ITEMS:

(Outline specific work activities that are planned for the next four weeks, where
on site the work will occur, and what crews / materials / inspections / etc. are
needed to support it. List any planned outages. Delete this text.)

ISSUES, RISKS, DEFICIENCIES, & LONG-LEAD ITEMS:

(Identify any problems in the project that require attention. List long-lead items
and their estimated lead times. Delete this text.)

UPCOMING DECISIONS & UF RESPONSIBILITIES:

(Note upcoming decisions and clearly indicate the party responsible for each
decision, including UF responsibilities. Where necessary, list schedule
implications for late decisions. Delete this text.)

SITE SAFETY UPDATES:

(Provide a snapshot of current safety performance and conditions on the
project site. Include a summary of any recordable incidents or safety

observations from recent reports, and any corrective actions taken in response.

Highlight upcoming high-risk work activities. Identify any work that will cause
noise/vibration activities that may be disruptive to research or surrounding
neighbors. Delete this text.)

SUMMARY & ADDITIONAL COMMENTS:

(Provide a "birds-eye-view" summary of the project, and any additional
comments outside of the above prompts. Include sustainability updates and
stormwater control efforts. Delete this text.)

Click in each image box to upload an image supporting
your narrative on the left-hand side. Use these boxes
to include overall site photos/aerial drone photos,
construction progress photos, unforeseen conditions, etc.

This form is used to facilitate project updates to UF upper
leadership. Images should be tailored to this audience
and legible when this form is printed as an 11"x17”
spread. This is not meant to be a layout exercise. Please
use the image boxes provided.

Template Revised July 2026
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