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Section 1

CAMPUS DEVELOPMENT AGREEMENT

The Campus Master Plan process is described in Florida Statutes 1013.30 and is intended to recognize
“the unique relationship between university campuses and the local governments in which they are
located” and to increase coordination between the agencies’ growth plans. To this end, the statute
requires that universities enter into Campus Development Agreements with these governments. Among
other things, the Campus Development Agreement (CDA) must address level-of-service requirements,
deficiencies, and campus development impacts on public facilities and services including roads, sanitary
sewer, solid waste, drainage, potable water, parks and recreation and public transportation. The
Agreements may also address public electricity, non-potable water, law enforcement, fire and
emergency rescue, gas and telephone facilities and services. The Agreements are also intended to
ensure consistency between the university Comprehensive Master Plan and the local government
Comprehensive Plan. More information on the CDA can be found at https://pdc.ufl.edu/planning-
design-construction/campus-planning/campus-master-plan/campus-development-agreement/

This Amendment 2 does not violate the existing Campus Development Agreement (CDA). The gross
square footage of new construction anticipated in this Amendment does not exceed the total authorized
by the CDA executed in April 2022. The CDA explicitly states that “gross square footage (GSF)
amounts....may be adjusted and/or be reallocated between the several categories, but in no event will
the total GSF in this column exceed 2,298,578 GSF.” The proposed changes to the 10-year capital
projects include significant increases to square footage of on-campus housing construction while
reducing square footage anticipated for various projects in the Support Future Land Use including
expansions of museums and offices near the campus perimeter. On balance, the internal housing
projects will create fewer impacts to public facilities and services than the support projects. For
example, vehicle trips will be eliminated or retained on campus from housing developments whereas
museum and office development would attract vehicle trips from off-campus.

Florida Statutes 1013.30 prescribes an adoption process including formal agency and public reviews and
“if such amendment, alone or in conjunction with other amendments, would:

(a) Increase density or intensity of use of land on the campus by more than 10 percent;

(b) Decrease the amount of natural areas, open space, or buffers on the campus by more than
10 percent; or

(c) Rearrange land uses in a manner that will increase the impact of any proposed campus
development by more than 10 percent on a road or on another public facility or service provided
or maintained by the state, the county, the host local government, or any affected local
government” (Chapter 1013.30(9), FS).

This Amendment 2 does not meet these statutory requirements for an enhanced adoption process
because the 10-year capital program does not exceed the amount of development anticipated in the
Campus Master Plan as adopted in December 2020; the type of development (i.e., student housing)
emphasized in the updated capital program will have fewer off-campus impacts than some of the
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development previously anticipated; and the amount of designated on-campus open space will be
increased. Per Campus Master Plan policy, the City of Gainesville and Alachua County were provided

advance notice of the amendment and a publicly noticed general public information session was held.

The following tables represent two ways the University tracks its consistency with the CDA.

CAMPUS DEVELOPMENT AGREEMENT GSF TRACKING TABLE *

Built and Planned

2020-2030
UF Main Campus Space Total CDA Authorized CMP Amendment Balance Remaining
Type 2020-2030 (Net New GSF) Dec. 2025 2025-2030
Academic / Academic-
Outdoor 1,254,950 709,833 545,117
Active Recreation / Active
Recreation-Outdoor 227,841 260,684 (32,843)
Support/Clinical and
Cultural 577,157 385,372 191,785
Housing 178,570 941,396 (762,826)
Urban Park 2,160 1,293 867
Utilities 57,900 - 57,900
TOTAL 2,298,578 2,298,578 -

*The CDA allows for reallocating of GSF between Space Types (land uses) with only development in
exceedance of the total balance requiring renegotiations of the CDA outside of Master Plan updates.

Note — Utility GSF is not included in CDA

CAMPUS DEVELOPMENT AGREEMENT PARKING TRACKING TABLE

Authorized Parking

Balance Remaining
Project Parking Change 2020-2030 December 2025
2020 CDA Authorized
Garage 14 * 175
DSIT / Malochowsky Hall -321 496
Florida Ballpark 464 32
Public Safety -56 88

Campus Master Plan Amendments — December 2025

Page 4 of 50




Football Training Facility 50 38
Inner Road -66 104
Baby Gator Lake Alice 1 103
Flavet Recreation -225 328
TOTAL

Jan. 2020 - Dec. 2025 672

* Garage 14 opened in Feb. 2020 and exceeded the authorized limit of the 2015-2025 Campus
Development Agreement by 825 spaces. These spaces were authorized by the 2020-2030 CDA.

CAMPUS DEVELOPMENT AGREEMENT SATELLITE PROPERTIES TRACKING TABLE

Built and Planned

Total CDA Authorized 2020-2030
Alachua County Satellite 2020-2030 CMP Amendment Balance Remaining
Properties (Net New GSF) Dec. 2025 2025-2030
Austin Cary 11,000 - 11,000
Beef Research Unit 7,000 (304) 7,304
Dairy Research Unit 23,000 20,934 2,066
Millhopper Unit 14,000 5,111 8,889
Wall Farm Horse Teaching
Unit 10,000 5,205 4,795
Santa Fe Ranch Beef
Research 18,000 - 18,000
Lake Wauburg 35,000 7,675 27,325
East Campus 110,000 2,800 107,200
Libraries Remote Services 140,000 - 140,000
WRUF Tower 4,000 - 4,000
Newnans Lake 2,000 - 2,000
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Section 2

FUTURE LAND USE

The following table replace existing tables in the Future Land Use Element.

Table 2-1 Proposed Capital Projects by Land Use, 2020-2030, as Amended December 2025

Built and Planned 2020-2030
UF Main Campus Space Type CMP Amendment Dec. 2025
Academic / Academic-Outdoor 709,833
Active Recreation / Active
Recreation-Outdoor 260,684
Support/Clinical and Cultural 385,372
Housing 941,396
Urban Park 1,293
Utilities -
TOTAL 2,298,578

Table 2-2, Comparison of Future Land Use — Main Campus, 2020-2030, as Amended December 2025

Adopted 2020-2030 as FLU-25 FLU-25

Amended June 2021 Change Total

Land Use Classification (Acres) (Acres) (Acres)
Academic 276.6 -5.4 271.2
Academic- Outdoor 302.9 -3.1 299.8
Active Recreation 89.3 -0.4 88.9
Active Recreation - Outdoor 172.1 10.2 182.3
Buffer 19.6 -0.1 19.5
Conservation 457.1 6.0 463.1
Cultural 19.5 0.00 19.5
Housing 128.7 -5.1 1235
Parking 105.6 3.4 109.0
Road 82.4 -1.1 81.3
Support/Clinical 194.2 3.6 197.8
Urban Park 79.4 -5.0 74.4
Utility 26.9 -0.1 26.8
Total 1954.3 2.71 1957.0

Note: Additional acreage due to addition of Schiebler Center property.
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Section 3

FUTURE LAND USE MAP AMENDMENTS

Map Amendment FL-25-1

Lake Alice Early Childhood Collaborative — Baby Gator (MP-06867) - This project renovates and
constructs an addition at Baby Gator's existing Lake Alice facility (UF Bldg #1049) as Phase 1 of a 3-phase
plan to expand capacity. Baby Gator currently accommodates 306 children, with a documented need
for additional capacity of approximately 300 students spaces. This phase will add 60 spaces at the
existing Lake Alice facility.

Master Plan Maps Updated by Future Land Use Change

2-1 Future Land Use

2-2 Future Land Use and Buildings i l 3
111 Future Building Locations ﬁ"-
EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Housing Support / Clinical

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change is necessitated by the decision to invest in the existing childcare facility
rather than consolidate multiple facilities into one new large facility.

The existing building location is currently designated as Housing in the 2020-2030 Campus Master Plan.
That land use was consistent with the intent of the property and plan to abandon the existing childcare
facility. This amendment returns the Future Land Use designation to its classification prior to the
December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:
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Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.

Policy 1.1.5: The selection of building sites, refinement of future building site footprints and design of
associated site improvements within designated future land use areas shall:

e  Conform to the Future Land Use definition in Policy 1.1, Future Land Use Element;

e  Preserve or satisfactorily realign pedestrian connections and future shared use path alignments
that appear on the Urban Design Connections Map in the Urban Design Element;

e  Create functional compatibility between adjacent facilities within the contiguous future land use
area and along the boundaries between different future land use classifications, particularly
when a new structure is adjacent to a Conservation land use as addressed in the Conservation
Element, Policy 1.3;

e  Create building groupings that frame functional open space when encouraged by the Future
Land Use definition;

e  Provide compatibility of size, scale, orientation and materials with existing structures in the
Registered Historic District and its impact area as presented on the Historic District Area of
Impact Map in the Urban Design Element;

e Group similar or associated programs in close proximity to one another in order to facilitate
interaction between the facility occupants, particularly in support of interdisciplinary or
multidisciplinary teaching and research;

e Concentrate buildings in Planning Sectors B, C, D, F and G of Figure 1-1 to accommodate
convenient pedestrian access between buildings, provide a critical mass that facilitates
associated support activities (parking, transit, food service, etc.) and retain open spaces; and

e Avoid locations of undesirable soils or topography by conducting appropriate soil and
geotechnical evaluations during site selection and design.

Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Support / Clinical / Cultural Facilities
Goal 1: Provide High-Quality Facilities for Student Services, Administrative, Physical Plant, Clinical,

Auxiliary and Other Non-Instructional Functions that Support the University’s Teaching, Research and
Extension Mission.
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Objective 1.1: To provide support facilities that enable student success, advance academic and research
achievement, promote health and wellness, and contribute to a welcoming campus.

Policy 1.1.2: The location of support and cultural facilities shall be consistent with the Future Land Use map,
Figure 2-1 and Future Building Sites map, Figure 11-1.

Capital Improvements

Goal 1: To Strategically Invest in New and Regenerated Capital Facilities to Meet the Space and Program
Needs of the University Including Support Systems of Infrastructure, Utilities, and Open Space
Enhancements.

Objective 1.1: Provide a schedule of capital improvements to address existing and projected facility
needs through coordinated land use, infrastructure, utilities, green building, open space, and financial
planning.

Policy 1.1.13: The University shall seek to address space and condition deficiencies through renovation,
remodeling, rehabilitation and replacement projects utilizing all available funding sources. An Academic
Regeneration Study will be completed for on-campus E&G space to identify barriers to efficient and
effective use of academic space. The study will expand to Health Center and IFAS facilities as needed.
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Map Amendment FL-25-2

Flavet Outdoor Recreation Complex (UF-681) - The 5-acre project will renovate and expand the Flavet
courts to provide tennis courts, pickleball courts, sand volleyball, basketball, outdoor fitness, etc. to
replace facilities demolished at the Broward Recreation Center and other areas on campus. Existing
restrooms will be renovated.

Master Plan Maps Updated by Future Land Use Change

Figure Title by
e

2-1 Future Land Use
2-2 Future Land Use and Buildings =3

o _ Museum
11-1 Future Building Locations
EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Housing Active Recreation - Outdoor

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change is necessitated by the decision to replace recreation facilities that were
removed for the construction of Honors Village.

The existing project location is currently designated as Housing in the 2020-2030 Campus Master Plan.
That land use was consistent with the intent of the property and plan to expand housing in this area. At
the time of plan adoption, there was intent that recreation facilities would be incorporated into a
housing complex, but the housing development was anticipated to occur first. In that way, the housing
would be designed with the recreation in consideration. Instead, the recreation project was advanced
on the site that had previously accommodated outdoor recreation courts, while a new housing project is
being designed around it. This amendment returns the Future Land Use designation to its classification
prior to the December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
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identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.

Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Recreation and Open Space

Goal 1: Provide Recreation and Open Space Facilities In Close Proximity to the University Population to
Support Healthy Lifestyles, and Adequately and Efficiently Serve the Instructional, Active and Passive
Recreation Needs of the University Population.

Objective 1.1: To provide recreation facilities that meet the health and wellness needs of the university
population and support a signature student experience.

Policy 1.1.2: Student recreation facilities shall be provided to meet existing and future enrollment that
are equal or better than national comparative data and address the needs of students, faculty and staff
considering different cultures, diversities and social interests.

Policy 1.1.9: The University shall maintain and operate safe recreation facilities that provide life/safety
and ADA code compliance, and shall prioritize projects that enhance safety and the useful life of existing
recreation facilities.

Objective 1.2: To ensure accessibility of recreation resources, particularly by non- automobile
transportation modes.

Policy 1.2.3: Recreation facility locations and site design shall seek to take advantage of access provided
by bicycle and pedestrian facilities, both existing and proposed, and shall seek to enhance those facilities
whenever feasible. These bicycle and pedestrian facilities are depicted in Figures 8-2, 8-3, 8-4 and 8-5 of
the Transportation Element including both on campus and off- campus linkages.
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Map Amendment FL-25-3

Rawlings Hall Replacement - This project will demolish Rawlings Hall and construct a new residence hall
of approximately 700 beds.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Active Recreation Housing

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change is necessitated by the updated Housing Master Plan presented to the
UFBOT in December 2024.

The existing project location is currently designated as Active Recreation in the 2020-2030 Campus
Master Plan and was anticipated to accommodate a new student recreation facility following demolition
of Rawlings Hall. The updated Housing Master Plan anticipates replacing Rawlings Hall with a new
student residential building while FL25-5 provides a new location for the recreation center project. This
amendment returns the Future Land Use designation to its classification prior to the December 2020
CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.1.5: The selection of building sites, refinement of future building site footprints and design of
associated site improvements within designated future land use areas shall:

e  Conform to the Future Land Use definition in Policy 1.1, Future Land Use Element;

e  Preserve or satisfactorily realign pedestrian connections and future shared use path alignments
that appear on the Urban Design Connections Map in the Urban Design Element;

e  Create functional compatibility between adjacent facilities within the contiguous future land use
area and along the boundaries between different future land use classifications, particularly
when a new structure is adjacent to a Conservation land use as addressed in the Conservation
Element, Policy 1.3;

e  Create building groupings that frame functional open space when encouraged by the Future
Land Use definition;

e  Provide compatibility of size, scale, orientation and materials with existing structures in the
Registered Historic District and its impact area as presented on the Historic District Area of
Impact Map in the Urban Design Element;

e Group similar or associated programs in close proximity to one another in order to facilitate
interaction between the facility occupants, particularly in support of interdisciplinary or
multidisciplinary teaching and research;

e Concentrate buildings in Planning Sectors B, C, D, F and G of Figure 1-1 to accommodate
convenient pedestrian access between buildings, provide a critical mass that facilitates
associated support activities (parking, transit, food service, etc.) and retain open spaces; and

e Avoid locations of undesirable soils or topography by conducting appropriate soil and
geotechnical evaluations during site selection and design.

Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Housing

Goal 1: Provide a Signature Student Experience in High-Quality On-Campus Housing That is Well-
Maintained and Community-Oriented Where Residents and Staff are Empowered to Learn, Innovate and
Succeed.

Objective 1.1: To provide on-campus housing that meets demand, creates a signature experience, and
focuses on those students who will benefit most from the academic and community benefits of on-campus
housing.

Policy 1.1.1: Continue to commit to provide on-campus housing spaces for first-time enrolled students
such that all timely housing requests by these students can be accommodated.
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Objective 1.2: To manage and expand high-quality on-campus housing that is equitable throughout the
housing system, is financially accessible, and creates a sense of community in residential neighborhoods.

Policy 1.2.10: Future on-campus housing facilities shall be located proximate to student services,
recreation and academic facilities as depicted in Figure 2-1, Future Land Use Map, with new
undergraduate residence halls west of Simpson Hall and south of Broward Hall integrated as
residential neighborhoods. Future off-campus university-controlled housing facilities may also be
developed in areas consistent with the City of Gainesville Comprehensive Plan and community
redevelopment plans east of campus.

Policy 1.2.11: Increase the number of undergraduate beds on campus and renovate existing campus
housing to:

provide equity in the campus housing experience;

optimize the sense of community within on-campus housing neighborhoods;
contribute to a vibrant campus life;

integrate with natural areas and open space; and

incorporate academic and community space.

vk wnN e

Policy 1.2.12: The Department of Housing and Residence Life shall update its Housing Master Plan at
least once every five years coinciding with the update of the Campus Master Plan to evaluate financial
projections, enrollment projections, facility conditions inventories, facility demand and occupancy
management policies.
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Map Amendment FL-25-4

Broward Dining Facility Renovation and Expansion - The project scope includes interior renovation to
provide a state-of-the-art resident dining experience for students. Increases in seating and serving
capacity will accommodate the anticipated growth in meal plan sales and support the increase of
residential living adjacent to this location. The project anticipates providing some activation of outdoor
spaces to increase diverse seating and unique programing opportunities for this area.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Urban Park Support / Clinical

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change is necessitated by the Broward Dining Expansion project.

The existing project location is currently designated as Urban Park in the 2020-2030 Campus Master Plan
and was anticipated to provide a significant green space supporting passive recreation in a location
central to significant student housing. The Broward Dining project was conceived to support this same
dense student housing area and serves as an amenity adjacent to the remaining Urban Park space.
Significant open space is retained in this are for its original purpose.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Support / Clinical

Goal 1: Provide High-Quality Facilities for Student Services, Administrative, Physical Plant, Clinical,
Auxiliary and Other Non-Instructional Functions that Support the University’s Teaching, Research and
Extension Mission.

Objective 1.1: To provide support facilities that enable student success, advance academic and research
achievement, promote health and wellness, and contribute to a welcoming campus.

Policy 1.1.2: The location of support and cultural facilities shall be consistent with the Future Land Use map,
Figure 2-1 and Future Building Sites map, Figure 11-1.

Policy 1.1.3: Support facilities that serve primarily students shall be conveniently located in proximity to or
integrated with facilities for academic, student housing, recreation and transit to maximize accessibility.
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Map Amendment FL-25-5

Student Recreation Center (Norman Field) - New student recreation center constructed on Norman
Field to serve the eastern side of campus.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Academic / Research Active Recreation

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change will accommodate a new student recreation center.

The existing project location is currently designated as Academic/Research in the 2020-2030 Campus
Master Plan and was one of two potential sites identified to accept a building associated with the
College of Education. The Housing Master Plan recently identified the former site for the recreation
center to remain in Housing, so a new recreation center site had to be identified. This amendment
returns the Future Land Use designation to its classification prior to the December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.

Policy 1.1.5: The selection of building sites, refinement of future building site footprints and design of
associated site improvements within designated future land use areas shall:
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Conform to the Future Land Use definition in Policy 1.1, Future Land Use Element;

Preserve or satisfactorily realign pedestrian connections and future shared use path alignments
that appear on the Urban Design Connections Map in the Urban Design Element;

Create functional compatibility between adjacent facilities within the contiguous future land use
area and along the boundaries between different future land use classifications, particularly
when a new structure is adjacent to a Conservation land use as addressed in the Conservation
Element, Policy 1.3;

Create building groupings that frame functional open space when encouraged by the Future
Land Use definition;

Provide compatibility of size, scale, orientation and materials with existing structures in the
Registered Historic District and its impact area as presented on the Historic District Area of
Impact Map in the Urban Design Element;

Group similar or associated programs in close proximity to one another in order to facilitate
interaction between the facility occupants, particularly in support of interdisciplinary or
multidisciplinary teaching and research;

Concentrate buildings in Planning Sectors B, C, D, F and G of Figure 1-1 to accommodate
convenient pedestrian access between buildings, provide a critical mass that facilitates
associated support activities (parking, transit, food service, etc.) and retain open spaces; and

Avoid locations of undesirable soils or topography by conducting appropriate soil and
geotechnical evaluations during site selection and design.

Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Recreation and Open Space

Goal 1: Provide Recreation and Open Space Facilities In Close Proximity to the University Population to
Support Healthy Lifestyles, and Adequately and Efficiently Serve the Instructional, Active and Passive
Recreation Needs of the University Population.

Objective 1.1: To provide recreation facilities that meet the health and wellness needs of the university
population and support a signature student experience.

Policy 1.1.2: Student recreation facilities shall be provided to meet existing and future enrollment that
are equal or better than national comparative data and address the needs of students, faculty and staff
considering different cultures, diversities and social interests.

Policy 1.1.9: The University shall maintain and operate safe recreation facilities that provide life/safety
and ADA code compliance, and shall prioritize projects that enhance safety and the useful life of existing
recreation facilities.
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Objective 1.2: To ensure accessibility of recreation resources, particularly by non- automobile
transportation modes.

Policy 1.2.3: Recreation facility locations and site design shall seek to take advantage of access provided
by bicycle and pedestrian facilities, both existing and proposed, and shall seek to enhance those facilities
whenever feasible. These bicycle and pedestrian facilities are depicted in Figures 8-2, 8-3, 8-4 and 8-5 of
the Transportation Element including both on campus and off- campus linkages.
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Map Amendment FL-25-6 and FL-25-7

Lake Alice Field and Hume Field — Existing recreation fields adjacent to Lake Alice (e.g., Hume and Lake
Alice fields) will be retained and modified to reduce water quality impacts from field maintenance.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Conservation Active Recreation

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change will retain the existing recreation fields near Lake Alice.

The existing field location is currently designated as Conservation in the 2020-2030 Campus Master Plan.
This designation anticipated relocating the fields to the western edge of campus and restoring these
areas as their original wetland and natural habitat buffering Lake Alice. The recent Recreation Master
Plan has now identified fields to remain and be retrofitted with features to improve water quality and
runoff. This amendment returns the Future Land Use designation to its classification prior to the
December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Recreation and Open Space

Goal 1: Provide Recreation and Open Space Facilities In Close Proximity to the University Population to
Support Healthy Lifestyles, and Adequately and Efficiently Serve the Instructional, Active and Passive
Recreation Needs of the University Population.

Objective 1.1: To provide recreation facilities that meet the health and wellness needs of the university
population and support a signature student experience.

Policy 1.1.2: Student recreation facilities shall be provided to meet existing and future enrollment that
are equal or better than national comparative data and address the needs of students, faculty and staff
considering different cultures, diversities and social interests.

Policy 1.1.9: The University shall maintain and operate safe recreation facilities that provide life/safety
and ADA code compliance, and shall prioritize projects that enhance safety and the useful life of existing
recreation facilities.

Objective 1.2: To ensure accessibility of recreation resources, particularly by non- automobile
transportation modes.

Policy 1.2.3: Recreation facility locations and site design shall seek to take advantage of access provided
by bicycle and pedestrian facilities, both existing and proposed, and shall seek to enhance those facilities
whenever feasible. These bicycle and pedestrian facilities are depicted in Figures 8-2, 8-3, 8-4 and 8-5 of
the Transportation Element including both on campus and off- campus linkages.
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Map Amendment FL-25-8

Large Commuter Lot — Retain the existing parking lot south of Garage 14 for current and future parking
use.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Utility Parking

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change will retain the existing parking use at the Large Commuter Lot on Gale
Lemerand Drive.

The existing parking is currently designated as Utility in the 2020-2030 Campus Master Plan to accept a
new Central Energy Plant. The utility project has now been abandoned, and the parking is anticipated to
remain. This amendment returns the Future Land Use designation to its classification prior to the
December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Transportation

Goal 2: Preserve, Maintain and Expand the On-Campus Transportation System to Meet the Needs of
Students, Faculty, Staff and Visitors that is Convenient, Safe, Sustainable and Encourages Non-Auto
Travel Choices.

Objective 2.4: To manage on-campus parking in order to improve efficiency and maintain a balance of
supply and demand.

Policy 2.4.17: Campus parking shall be strategically located throughout the campus and along the
campus periphery such as the vicinity of Hull Road, SW 34 Street, Radio Road, University Avenue, SW
13 Street, SW 16™ Avenue and Archer Road with transit connections to interior campus locations.
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Map Amendment FL-25-9

CoGen Plant — Retain the existing utilities areas north of Mowry Road for current and future utility use.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

111 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Academic / Research Utility

Utility

Parking

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change will retain the existing utilities areas north of Mowry Road.

The existing are north of Mowry Rd is currently designated as Academic/Research, Utility, and Parking in
the 2020-2030 Campus Master Plan. The current designations anticipated the construction of a new
Central Energy Plant, which would have relocated existing utilities and allowed redevelopment of this
area. The Central Energy Plan project has been discontinued and is the subject of FL-25-8. Since the
existing utility infrastructure will not be relocating, this amendment returns the Future Land Use
designations to its classifications prior to the December 2020 CMP update.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Capital Improvements

Goal 1: To Strategically Invest in New and Regenerated Capital Facilities to Meet the Space and Program
Needs of the University Including Support Systems of Infrastructure, Utilities, and Open Space
Enhancements.

Objective 1.1: Provide a schedule of capital improvements to address existing and projected facility
needs through coordinated land use, infrastructure, utilities, green building, open space, and financial
planning.
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Map Amendment FL-25-10

Shepard Broad Building Site — In relation to FL-25-8 and FL-25-9 designate the site to accept a future
parking structure.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
Academic / Research Parking

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use change will enable the existing site to be used for parking.

The site is currently designated as Academic/Research in the 2020-2030 Campus Master Plan and was
one of several sites considered to accept a new Dental building or other health center facility. The
Shepard Broad building has long been considered a redevelopment opportunity due to its low profile
and inefficient land utilization. The Dental Sciences project has now been programmed as an addition to
the existing Dental Science building in the adjacent parking lot. As a result, the large Parking Garages 2
and 3 remain significant redevelopment opportunities for the health center area, but a location will be
needed to construct new parking facilities before either of those structures can be demolished.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Future Land Use

Policy 1.1.4: The Future Land Use map and Future Building Sites map shall be used to identify available
land and redevelopment sites suitable for development on the main campus to accommodate future
growth, define future infill opportunities and conserve existing resources. Future Land Use maps shall
identify available land for development on university satellite properties in Alachua County consistent
with the list of projects in Table 11-1 and the Capital Improvements Element. This inventory of available
sites shall be updated on a periodic basis, no less than once every five years, to reflect changes in status.
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Policy 1.2.1: Modification of future land use classifications shown in the most recently adopted Future
Land Use Map (Figure 2-1), require an amendment to the Campus Master Plan to be processed
consistent with Chapter 1013.30, Florida Statutes.

Transportation

Goal 2: Preserve, Maintain and Expand the On-Campus Transportation System to Meet the Needs of
Students, Faculty, Staff and Visitors that is Convenient, Safe, Sustainable and Encourages Non-Auto
Travel Choices.

Objective 2.4: To manage on-campus parking in order to improve efficiency and maintain a balance of
supply and demand.

Policy 2.4.17: Campus parking shall be strategically located throughout the campus and along the
campus periphery such as the vicinity of Hull Road, SW 34 Street, Radio Road, University Avenue, SW
13 Street, SW 16™ Avenue and Archer Road with transit connections to interior campus locations.
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Map Amendment FL-25-11

Schiebler Center/ Children’s Medical Services Site — This property is being amended into the Campus
Master Plan jurisdiction and will retain its use as medical clinical facility.

Master Plan Maps Updated by Future Land Use Change

Figure Title

2-1 Future Land Use

2-2 Future Land Use and Buildings

11-1 Future Building Locations

EXISTING LAND USE / ACRES PROPOSED LAND USE /ACRES
NA Support / Clinical

(City of Gainesville Office FLU and Medical District Zoning)

PUBLIC FACILITIES IMPACT

There are no public facilities impacts with this amendment. The project is consistent with the Campus
Development Agreement.

LAND USE COMPATIBILITY

This proposed land use designation enables the existing use to continue under the jurisdiction of the
Campus Master Plan.

The site is currently designated by the City of Gainesville Office FLU and Medical District Zoning. The
University of Florida Support Future Land use is compatible with these City designations.

CONSISTENCY WITH CAMPUS MASTER PLAN

A review of the goals, objectives and policies of the Campus Master Plan indicates that the proposed
land use change is consistent with the Master Plan and supports the following objectives and policies:

Support/ Clinical / Cultural Land Use

Goal 1: Provide High-Quality Facilities for Student Services, Administrative, Physical Plant, Clinical,
Auxiliary and Other Non-Instructional Functions that Support the University’s Teaching, Research and
Extension Mission.

Objective 1.0: To provide support facilities that enable student success, advance academic and research
achievement, promote health and wellness, and contribute to a welcoming campus.

Policy 1.1.4: Support and cultural facilities that attract the general public and/or have minimal
interaction with students should locate on the campus perimeter adjacent to parking and transit
facilities, or in off-campus locations, or at the East Campus on Waldo Road to maximize accessibility
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Intergovernmental Coordination

Goal 1: To Coordinate University and Community Planning Through the Use of Joint Processes for
Collaborative Planning, Decision Making, and Development Review by Governmental Agencies.

Objective 1.3: Facilitate the orderly and efficient inclusion of University and certain affiliated sites and
properties within Alachua County into the adopted Campus Master Plan.

Policy 1.3.1: The University shall update the adopted Campus Master Plan as necessary to reflect the
expansion of campus boundaries and the inclusion of University and certain affiliated sites and
properties within Alachua County that are wused for conservation, student housing,
support/clinical/cultural, recreation/athletics, teaching/research, or the administration of the University
or for the administration of University Direct Support Organizations (as defined in Chapter 1004.28, F.S.)
in the Campus Master Plan. This shall be accomplished through one or more amendments to the
adopted Campus Master Plan. Properties and land holdings of the University or Direct Support
Organizations that fail to meet the criteria established in this policy, shall not be included in the adopted
Campus Master Plan.

Policy 1.3.8: The University shall use the following land use compatibility matrix in Table 12-1 to guide
the development of university-affiliated properties (such as those identified in Policy 1.3.3 above) not
located on the main campus, but included in the Campus Master Plan and to determine whether the use
of such properties is compatible with the main campus and the surrounding community:

Table 12-1: Land Use Compatibility Matrix
UF Campus Master Plan
Land Use Category of
Proposed Use

City of Gainesville Comprehensive Alachua County Comprehensive
Plan Future Land Use Designation * | Plan Future Land Use Designation

Academic/Research Education, Public and Institutional Urban Activity Centers &
Facilities, Urban Mixed-Use High Institutional or Industrial
Intensity (UMUH)

Academic/Research — Education, Public and Institutional Rural-Agricultural and

Outdoor Facilities Institutional

Housing Residential Medium (8-30 du/ac), Medium (4-8 du/acre) Medium-
Residential High (8-100 du/ac), High (8-14 du/acre) and High (14-
Education 24 du/acre) Density future land

uses, with student housing
development densities
corresponding to the density of
the residential land use
designation. Generally allowed in
Urban Activity Centers consistent
with Activity Center policies.
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Support / Clinical

Office, Commercial, Mixed-Use
Residential (up to 75 units per acre),
Mixed-Use Low Intensity (8-30 units
per acre), Mixed-Use Medium
Intensity (12-30 units per acre), and
Mixed-Use High Intensity (up to 150
units per acre), Education, Public and
Institutional Facilities, Urban Mixed
Use High Intensity

Activity Centers & Institutional or
Commercial Uses

Cultural Commercial, Mixed-Use Residential | Activity Centers & Institutional or
(up to 75 units per acre), Mixed-Use | Commercial Uses
Low Intensity (8-30 units per acre),
Mixed-Use Medium Intensity (12-30
units per acre), and Mixed-Use High
Intensity (up to 150 units per acre),
Education, Urban Mixed Use
Utility Industrial, Office, Education, Activity Centers & Industrial or
Commercial, Public and Institutional Commercial Uses
Facilities
Parking Industrial, Office, Education, Activity Centers & Industrial or

Commercial, Public and Institutional
Facilities

Commercial Uses

Active Recreation and
Active Recreation -
Outdoor

Recreation, Education, Public and
Institutional Facilities

All land use categories except
Estate Residential, Low Density
Residential, Open Space (in
Activity Centers),
Rural/Agricultural, Conservation
and Preservation. (Small
recreational courts not accessed
for team events may be allowed in
Low Density Residential)

Green Space Buffer

All land use categories

All land use categories

Urban Park

All land use categories

All land use categories

Conservation

All land use categories

All land use categories

* Planned Use District may also be an acceptable land use in all categories
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Section 4
PoLicy AMENDMENT

The Campus Master Plan (CMP) and its related Campus Development Agreement identify lands to which
the CMP jurisdiction applies. The Intergovernmental Element provides polices that outline the process
to add or subtract lands from that jurisdiction consistent with Ch. 1013.30 F. S. and Board of Governor’s
Regulations. Specifically, these policies are found under Intergovernmental Element Objective 1.3 which
states:

Objective 1.3: Facilitate the orderly and efficient inclusion of University and certain affiliated
sites and properties within Alachua County into the adopted Campus Master Plan.

The University of Florida consistently includes state-owned properties located in Alachua County along
with certain other university-controlled properties. Inclusion in the CMP has generally been found to
meet the requirements of Ch. 253.034 for state land management plans.

With this amendment, the university will include state-owned properties located at 1699 SW 26
Avenue, Gainesville Florida known as the Gerold L. Schiebler Center/Children’s Medical Services (CMS).
This property includes portions of Parcel 15505-003-000 and 15505-002-000, some portions of which
are already included in the CMP.

a. This amendment modifies Intergovernmental Element, Policy 1.3.3 as follows:

Policy 1.3.3: The following properties meet the criteria of Policy 1.3.1 above and shall be included in
the Campus Master Plan. These properties are considered part of the University of Florida main
campus with the exception of the Alachua County Satellite Properties presented in Figure 12-2.

e Coastal Engineering Laboratory - 1300 SW 6% Street

e Delta Phi Epsilon sorority (UF building 657)- 1115 SW 9™ Avenue

e Development and Alumni Affairs buildings and parking lots - 100 NW 20%" Street
e Emerson Alumni Hall, 1938 W. University Avenue (UF bldg. 261)

e Health Sciences Center Administrative Services building and parking facilities - 1329 SW
16th Street

e Hope Lodge - 2121 SW 16th Street

e Institute of Black Culture - 1510 W. University Avenue (UF building 874) and Hispanic/Latino
Cultures Institute - 1504 W. University Ave. (UF building 880)

e P.K.Yonge Developmental Research School - 1080 SW 11 Street

e Ronald McDonald House - 1600 SW 14" Street

e Sorority Park and Parking Lot — 839 SW 11" Street

e Sorority Row — bounded by SW 8 Ave, SW 9t Ave, SW 13% St. and SW 11 St.
e State University System Press - 15 NW 15 Street

e Tanglewood Apartments - 2901 SW 13 Street (UF buildings 527-540)
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e University Arboretum - located at the northwest corner of University Avenue and NW 23™
Street
e University of Florida Foundation Bates House - 113 NW 20%" Terrace

e University Golf Course — 2801 SW 2" Avenue

e 105 Classroom Building - 105 NW 16 Street

e Austin Cary Forest - 10625 Waldo Road/SR24

e Beef Unit-9800 CR 225

e Dairy Unit — located in Hague on NW CR 237

e East Campus - 2100 NE Waldo Road

e Lake Wauburg Recreation Area - US 441 South

e Libraries Remote Services - 2715 NE 39" Avenue

e Millhopper Unit - 7922 NW 71 Street

e Newnans Lake - 7400 E. University Avenue

e Boston Farm / Santa Fe River Ranch - 1402 NW 294* Avenue
e TREEO Training Center - 3900 SW 63" Boulevard

e Wall Farm / Horse Teaching Unit - 1934 SW 63™ Ave / Rocky Point Road / CR 23
e WRUF Tower —SW 75 Street / Tower Road at SW 8" Avenue
e WUFT Tower - 4732 NW 53" Avenue / Millhopper Road

e Gerold L. Schiebler Center — 1699 SW 16™ Avenue

b. Supporting Data & Analysis: Properties to be Added to the Campus Master Plan

Per Campus Master Plan policy 1.3.6 of the Intergovernmental Element, certain information must be
passed along to the host local governments for properties that the university intends to bring into the
campus master plan jurisdiction. Following is information for the two parcels to be added.
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Gerold L. Schiebler CMS Center — 1699 SW 16th Avenue

The two existing buildings located at 1699 SW 16" Avenue consist of 41,653 square feet of medical
office space (Schiebler CMS: 26, 215 square feet and CMS B: 15,438 square feet). The buildings house
the UF Health Pediatrics — Gerold L. Schiebler CMS Center. Inclusion in the Campus Master Plan will
allow for more efficient development and renovation of the properties in the future consistent with the
practice for university-controlled state-owned lands in Alachua County.
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Compatibility. The Gerold L. Schiebler CMS Center is proposed to be added to the Campus Master Plan .
The current future land use (City of Gainesville) is “Office”. The existing zoning designation is “MD"”. The
City of Gainesville Comprehensive plan identifies the Office land use category as “areas appropriate for
office, residential, professional and service uses, hospital and medical uses, and appropriate ancillary
uses” (Policy 4.1.1 FLUE, emphasis added). The “MD” (Medical District) zoning designation is established
to provide locations suitable for health and related medical needs of the community (Section 30-4.22
(E), City of Gainesville Land Development Code, emphasis added). The proposed Future Land Use
Designation of “Support/Clinical” (UF Master Plan). Per Policy 1.1.2 of the Master Plan, “ [a]llowable
uses in Support/Clinical areas include administrative, student services, research, research support,
medical clinics, office and similar non-instructional activities” (emphasis added). The existing use as a
pediatric clinic is presumed to comply with the existing City of Gainesville Future Land Use and Zoning
designations. The existing use complies with the proposed Future Land Use designation of
“Support/Clinical” (see next section).

The property is located along a major thoroughfare and in close proximity to the UF Health hospitals,
the VA Hospital, and the UF College of Veterinary Medicine.

Impacts Assessment. This property is subject to St John’s Water Management District environmental
resource permit 42-001-0328 ANGM-ERP, which was modified last in 1998 when the second building on
the site was constructed. Potable Water and natural gas are provided by GRU, while wastewater is
provided by UF Facilities Services. Electricity is provided by Duke Energy via the campus distribution
system. Solid waste is handled by the University Physical Plant Division consistent with main campus.
As a primary employment site, the CMS location does not produce any significant impacts to local parks
and recreation facilities. Transportation facilities are not expected to be adversely impacted by the
addition of this property to the UF Campus Master Plan. The existing parking for the property currently
meets the uses’ needs and there are no plans for development or redevelopment that would increase
parking demand. Three routes of the Gainesville Regional Transit System currently operate within %
mile of the CMS building: Routes 8, 13, 17. This property is also served by the university’s Campus Cab
program that provides free scheduled point-to-point transportation service for employees traveling
between destinations on the main campus, and certain satellite properties near the Main Campus.

Number of parking spaces: 248
Number of employees: 202

Average daily visitors: 200 (approximately 25 per hour)
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Section 5

CAPITAL IMPROVEMENTS AMENDMENT

Table 11-1 Ten-Year Capital Projects List, 2020-2030, as Amended December 2025
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