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• RecSports funded project

• Purpose of project is to perform a comprehensive 
evaluation of the current and planned operational and 
physical characteristics of the Lake Wauburg properties 
and make strategic recommendations for future 
development.

• Through a competitive Selection process, Cooper Carry, 
was hired to perform the master planning.  

• The master planning process began in Spring 2024 and 
included the following 4 phases:

1. Investigate

2. Illuminate 

3. Innovate

4. Implement

PL00507 Lake Wauburg Master Plan

Project Overview North Shore

South Shore
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PL00507 Lake Wauburg Master Plan

1. Investigate

A. Background Research & Data Collection

i. Facilities, Operations, Infrastructure, Ecological, 
Environmental, & Archeological

B. Site Inventory & Analysis

C. Issues, Challenges, and Opportunities Assessments

Planning Process
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PL00507 Lake Wauburg Master Plan

2. Illuminate

A. Stakeholder Surveying

B. Stakeholder Engagement

C. Concept Development

Planning Process
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PL00507 Lake Wauburg Master Plan

3. Innovate

A. Goal Development

B. Master Planning

C. Project Priorities

D. Design Guidelines

Planning Process



6

PL00507 Lake Wauburg Master Plan



7

PL00507 Lake Wauburg Master Plan

4. Implement

A. Cost Estimating

B. Phasing

C. Regulatory Process

D. Executive Summary

Planning Process
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PL00507 Lake Wauburg Master Plan

Resources
1. Investigate 

https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-
Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0 

2. Illuminate 
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-
Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0 

3. Innovate
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-
Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0 

4. Implement 
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-
Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0 

5. Executive Summary 
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-
Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0 

6. Complete Report 
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-
Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0 

https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0
https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0
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PL00507 Lake Wauburg Master Plan

Next Steps
RecSports applied for, and received, funding for 3 initial projects per the Lake Wauburg Master Plan.

1. North Shore Gateway and Entry Enhancements = $400,000

2. North Shore Regatta Drive & Parking Improvements = $3,000,000

3. North Shore Swim Area Enhancements = $290,000
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Information only, no action requested  

PL00507 LAKE WAUBURG MASTER PLAN



MP09130, MP09139, + MP09143
Maguire and University Village Demolition
Alex Gauthier + Stephen Caron, UF PD+C Project Managers

Lakes,  Vegetat ion + Landscape Committee 
August  7 th,  2025
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Project Overview

• Projects are located at the former Maguire Village between SW 34th Street, Radio 
Road, Bledsoe Drive, and Hull Road and consists of the demolition of all existing 
buildings onsite.  

• Project site area is approximately 23.52 acres total

• Projects were presented to LVL in December 2024 and January 2025 to review the 
projects and tree removals associated with the demolition of the buildings.

MP09130, MP09139, + MP09143

Maguire and University Apartments

January 2025: (Per approved minutes) 

December 2024: (Per approved minutes) 
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Since January:

• Buildings within the boundaries of MP09139 and MP09143 have been 
demolished and those within MP09130 are in the process of demolition.

• Since previous committee meetings, UF has made the decision that all 
underground site utilities (water, sewer, electrical) within the project 
limits will be demolished as part of this scope of work. Note: Stormwater 
infrastructure will remain in place. 

• Leaving utilities in place can cause future damage, safety concerns, and 
costly repairs.  

MP09130, MP09139, + MP09143

Maguire and University Apartments

Project Overview
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Since January:

• The demolition of utilities will cause additional tree impacts. 

• The following are Utility Maps provided by UF of the three project areas 
including existing Electrical, Sanitary Sewer, and Water.  These maps have 
been overlaid with the existing trees (also provided as an additional 
attachment to this presentation).  

MP09130, MP09139, + MP09143

Maguire and University Apartments

Project Overview
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MP09130, MP09139, + MP09143

Maguire and University Apartments

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 

Utility Maps - MP09139

Electrical
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MP09130, MP09139, + MP09143

Maguire and University Apartments

Utility Maps - MP09139

Sanitary Sewer

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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MP09130, MP09139, + MP09143

Maguire and University Apartments

Utility Maps - MP09139

Water

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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MP09130, MP09139, + MP09143

Maguire and University Apartments

Tree Overlay - MP09139

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09143

MP09130, MP09139, + MP09143

Maguire and University Apartments

Electrical

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09143

MP09130, MP09139, + MP09143

Maguire and University Apartments

Sanitary Sewer

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09143

MP09130, MP09139, + MP09143

Maguire and University Apartments

Water

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Tree Overlay - MP09143

MP09130, MP09139, + MP09143

Maguire and University Apartments

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

Electrical

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

Sanitary Sewer

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Utility Conflicts - MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

Water

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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Tree Overlay - MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

Note: These utilities are based 
on UF Maps and NOT surveyed 
locations.  As such, the actual 
field locations are likely to differ.  
Additionally, these maps do not 
indicate depth of existing 
utilities, which will determine 
area impacted by removals. 
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MP09139

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

11 20" Bluff Oak

13 20" Bradford Pear

32 9.5" Cabbage Palm

33 9.6" Cabbage Palm

34 9.8" Cabbage Palm

37 11.5" Cabbage Palm

38 12" Cabbage Palm

45 6" Cedar

52 7" Cherry Laurel

90 31.5" Live Oak

102 43" Laurel Oak

132 32.5" Live Oak

135 13.3" Live Oak

169 46" Live Oak

173 52.3" Live Oak

Potential Tree Impacts
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MP09139

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

209 19" Loblolly

217 20" Loblolly

240 22.5" Loblolly

241 22.5" Loblolly

243 24" Loblolly

247 24.6" Loblolly

252 29.1" Loblolly

284 19.5" Shumard Oak

316 18.8" Sycamore

318 21.2" Sycamore

Potential Tree Impacts
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MP09139

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

11 20" Bluff Oak

13 20" Bradford Pear

32 9.5" Cabbage Palm

33 9.6" Cabbage Palm

34 9.8" Cabbage Palm

37 11.5" Cabbage Palm

38 12" Cabbage Palm

45 6" Cedar

1311 32 33

34 37 38 45

Potential Tree Impacts



20

MP09139

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

52 7" Cherry Laurel

102 43" Laurel Oak

132 32.5" Live Oak

135 13.3" Live Oak

169 46" Live Oak

173 52.3" Live Oak

209 19" Loblolly

52 102 132 135

169 173 209 217

Potential Tree Impacts
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MP09139

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

217 20" Loblolly

240 22.5" Loblolly

241 22.5" Loblolly

243 24" Loblolly

247 24.6" Loblolly

252 29.1" Loblolly

284 19.5" Shumard Oak

316 18.8" Sycamore

240 241 243 247

252 284 316

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

7 9.6" American Holly

8 20" American Holly

14 7.8" Cabbage Palm

15 7.7" Cabbage Palm

16 8" Cabbage Palm

18 10.2" Cabbage Palm

40 13.3" Cabbage Palm

42 16" Cabbage Palm

81 27.3" Red Cedar

120 17" Sycamore

127 27" Live Oak

144 23" Live Oak

145 25" Live Oak

153 30" Live Oak

161 37" Live Oak

MP09143
Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

172 50.5" Live Oak

190 50.6" Loblolly

195 16.2" Loblolly

199 16.7" Loblolly

215 19.8" Loblolly

227 20.6" Loblolly

234 21.5" Loblolly

266 41" Red Cedar

271 13.5" Red Cedar

272 20.6" Red Cedar

275 10.2" Shumard Oak

301 8.5" Sycamore

317 21" Sycamore

319 21.8” Sycamore

322 23" Sycamore

MP09143
Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

323 27.6" Sycamore

326 22.9" & 19.2" Loblolly

MP09143
Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

7 9.6" American Holly

8 20" American Holly

14 7.8" Cabbage Palm

15 7.7" Cabbage Palm

16 8" Cabbage Palm

18 10.2" Cabbage Palm

40 13.3" Cabbage Palm

81 27.3" Red Cedar

127 27" Live Oak

7 & 8 15 16

18 40 & 42 81

14

127

MP09143
Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

144 23" Live Oak

145 25" Live Oak

161 37" Live Oak

172 50.5" Live Oak

190 50.6" Loblolly

195 16.2" Loblolly

199 16.7" Loblolly

215 19.8" Loblolly

227 20.6" Loblolly

234 21.5" Loblolly

199195

190172144 & 145 161

215 227 & 234

MP09143
Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

272 20.6" Red Cedar

275 10.2" Shumard Oak

319 21.8” Sycamore

322 23" Sycamore

326 22.9" & 19.2" Loblolly

275272 322

326

MP09143
Potential Tree Impacts

319
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MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

10 9.2" Black Cherry

19 13" Cabbage Palm

26 8.2" Cabbage Palm

27 8.3" Cabbage Palm

36 11" Cabbage Palm

41 13.3" Cabbage Palm

43 17" Cabbage Palm

50 16.7" Red Cedar

85 16" Chinese Elm

124 8.4" Chinese Elm

126 22.5" Laurel Oak

130 30.5" Laurel Oak

131 32" Laurel Oak

140 19" Live Oak

141 20.5" Live Oak

Potential Tree Impacts
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MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

147 25" Live Oak

148 27" Live Oak

151 29.5" Live Oak

152 29.8" Live Oak

154 30" Live Oak

155 32" Live Oak

156 33" Live Oak

159 36" Live Oak

160 36.3" Live Oak

164 38" Live Oak

165 38.5" Live Oak

168 43.6" Live Oak

170 47.5" Live Oak

177 12.3" Loblolly Pine

180 13.7" Loblolly Pine

Potential Tree Impacts
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MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

181 13.7" Loblolly Pine

182 14" Loblolly Pine

185 14.3" Loblolly Pine

186 14.6" Loblolly Pine

188 15" Loblolly Pine

191 16" Loblolly Pine

192 16" Spruce Pine

193 16" Loblolly Pine

194 16" Loblolly Pine

196 16.3" Loblolly Pine

200 16.7" Loblolly Pine

204 18" Loblolly Pine

210 19" Loblolly Pine

212 19.2" Loblolly Pine

216 19.8" Loblolly Pine

Potential Tree Impacts
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MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

225 20.4" Loblolly Pine

231 21" Loblolly Pine

235 21.5" Loblolly Pine

236 21.5" Loblolly Pine

246 24.3" Loblolly Pine

248 25" Loblolly Pine

249 25" Loblolly Pine

251 27" Loblolly Pine

255 20" Loblolly Pine

261 10" Magnolia

262 12" Magnolia

263 12.2" Magnolia

264 14.8" Magnolia

265 15" Magnolia

267 <5" Red Cedar

Potential Tree Impacts
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MP09130

MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

276 23.3" Loblolly Pine

277 16.6" Spruce Pine

278 17.5" Spruce Pine

279 18.5" Spruce Pine

280 20" Loblolly Pine

281 23" Loblolly Pine

282 12.2" Loblolly Pine

283 26.4" Loblolly Pine

291 13" Swamp Chestnut Oak

293 8.4" Sweetgum

295 16.5" Sweetgum

310 14.5" Sycamore

312 15.3" Loblolly Pine

315 18.6" Sycamore

321 22" Sycamore

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

10 9.2" Black Cherry

19 13" Cabbage Palm

26 8.2" Cabbage Palm

27 8.3" Cabbage Palm

36 11" Cabbage Palm

41 13.3" Cabbage Palm

43 17" Cabbage Palm

50 16.7" Red Cedar

26 27

43

19

MP09130

10

41

Potential Tree Impacts

5036
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

85 16" Chinese Elm

124 8.4" Chinese Elm

126 22.5" Laurel Oak

130 30.5" Laurel Oak

131 32" Laurel Oak

140 19” Live Oak

141 20.5” Live Oak

147 25" Live Oak

85 124

147

MP09130

126 130

Potential Tree Impacts

131 140 141
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

148 27" Live Oak

151 29.5" Live Oak

152 29.8" Live Oak

154 30" Live Oak

155 32" Live Oak

156 33" Live Oak

159 36" Live Oak

160 36.3" Live Oak

152

155 156

151

MP09130

154148

160159

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

164 38" Live Oak

165 38.5" Live Oak

168 43.6" Live Oak

170 47.5" Live Oak

177 12.3" Loblolly Pine

180 13.7" Loblolly Pine

181 13.7" Loblolly Pine

182 14" Loblolly Pine

164 165 170

MP09130

168

181 182180177

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

185 14.3" Loblolly Pine

186 14.6" Loblolly Pine

188 15" Loblolly Pine

191 16" Loblolly Pine

192 16" Spruce Pine

193 16" Loblolly Pine

194 16" Loblolly Pine

196 16.3" Loblolly Pine

185 188 191

MP09130

186

194 196193192

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

200 16.7" Loblolly Pine

204 18" Loblolly Pine

210 19" Loblolly Pine

212 19.2" Loblolly Pine

216 19.8" Loblolly Pine

225 20.4" Loblolly Pine

231 21" Loblolly Pine

235 21.5" Loblolly Pine

MP09130

200 210 212204

216 225 231 235

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

236 21.5" Loblolly Pine

246 24.3" Loblolly Pine

248 25" Loblolly Pine

249 25" Loblolly Pine

251 27" Loblolly Pine

255 20" Loblolly Pine

261 10" Magnolia

262 12" Magnolia

248 249

251 261

246

MP09130

255

236

262

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

263 12.2" Magnolia

264 14.8" Magnolia

265 15" Magnolia

267 <5" Red Cedar

276 23.3" Loblolly Pine

277 16.6" Spruce Pine

278 17.5" Spruce Pine

279 18.5" Spruce Pine

265 267

276 278

264

MP09130

277

263

279

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

280 20" Loblolly Pine

281 23" Loblolly Pine

282 12.2" Loblolly Pine

283 26.4" Loblolly Pine

291 13" Swamp Chestnut Oak

293 8.4" Sweetgum

295 16.5" Sweetgum

310 14.5" Sycamore

282 283

291 295

281

MP09130

293

280

310

Potential Tree Impacts
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MP09130, MP09139, + MP09143

Maguire and University Apartments

# Size + Species 

312 15.3" Loblolly Pine

315 18.5" Sycamore

321 22" Sycamore

MP09130

315

Potential Tree Impacts

321312
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Tree Impacts

• Based on overlays with the available utility 
maps, approximately 131 trees (37 
heritage) are in potential conflict with 
underground utilities to be removed from 
the site; however, this is an approximate 
total. 

• The 37 heritage trees include 24 Live 
Oaks, 6 Sycamores, 3 Laurel Oaks, 3 Red 
Cedars, and 1 Loblolly Pine 

MP09130, MP09139, + MP09143

Maguire and University Apartments

Existing Trees Mitigation Cost Replacement Trees

Total Trees Onsite: 330 Trees 
(82 Heritage)

Previously Approved for Removal :

MP09139 14 trees 
(11 based on poor condition) $    1,500.00 6 trees

MP09143 16 trees
(13 based on poor condition) $    1,500.00 6 trees

MP09130 9 trees
(7 based on poor condition) $    1,000.00 4 trees

Estimated with utility demo:

MP09139 25 trees* $    33,500.00 

MP09143 31 trees* $    38,500.00 

MP09130 75 trees* $    57,750.00 

Total Estimated:

MP09139 39 trees* $  35,000*

MP09143 47 trees* $  37,000*

MP09130 84 trees* $  58,750*

Total  Estimated Remaining Trees 
Onsite Post Demolition: 160 trees or approximately half of total existing trees 

Potential Tree Mitigation 

*based on estimated potential impacts
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Tree Impacts

• Existing utilities will be field reviewed and located during the demolition phase, which will occur over the next several months. 

• Given the variability of this scope of work and based on discussion with UF PD+C, the recommendation to the committee is as 
follows:

• Projects shall retain a Certified Arborist to oversee all required tree impacts that are the result of the utility demolition work.  

• As utilities are located and limits of excavation are determined, Certified Arborist will review conditions and determine if a tree 
should be removed and/or if other means of protection would be required to save the tree.  Certified Arborist will also oversee 
the tree protection and any required modifications to the existing tree protection onsite during the phase of utility demolition. 

• All trees that are removed during this scope of utility demolition work will be documented and mitigated per UF Mitigation 
Policy. 

• Projects will return to LVL to present final mitigation report. 

• Committee Discussion related to future use of mitigation fees

MP09130, MP09139, + MP09143

Maguire and University Apartments
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Requested Motion: 

Move to approve the approach defined below to observe and document 
required tree removals for the utility demolition phase of work for 
MP09130, MP09139, + MP09143.

Projects shall retain a Certified Arborist to oversee all tree impacts that are the result of the utility demolition 
work.  

Certified Arborist will determine in the field if a tree requires removal, document all removals, and provide a final 
report of all trees removed during the utility demolition phase of work. 

All trees that are removed will be mitigated per UF Mitigation Policy with final mitigation provided in the final 
report. 

Projects will return to LVL to present final mitigation report. 

 
MP09130, MP09139, + MP09143

Maguire and University Village 
Apartments




