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• RecSports funded project

• Purpose of project is to perform a comprehensive 
evaluation of the current and planned operational and 
physical characteristics of the Lake Wauburg properties 
and make strategic recommendations for future 
development.

• Through a competitive Selection process, Cooper Carry, 
was hired to perform the master planning.  

• The master planning process began in Spring 2024 and 
included the following 4 phases:

1. Investigate

2. Illuminate 

3. Innovate

4. Implement

PL00507 Lake Wauburg Master Plan

Project Overview North Shore

South Shore
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PL00507 Lake Wauburg Master Plan

1. Investigate

A. Background Research & Data Collection

i. Facilities, Operations, Infrastructure, Ecological, 
Environmental, & Archeological

B. Site Inventory & Analysis

C. Issues, Challenges, and Opportunities Assessments

Planning Process
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PL00507 Lake Wauburg Master Plan

2. Illuminate

A. Stakeholder Surveying

B. Stakeholder Engagement

C. Concept Development

Planning Process
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PL00507 Lake Wauburg Master Plan

3. Innovate

A. Goal Development

B. Master Planning

C. Project Priorities

D. Design Guidelines

Planning Process
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PL00507 Lake Wauburg Master Plan
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PL00507 Lake Wauburg Master Plan

4. Implement

A. Cost Estimating

B. Phasing

C. Regulatory Process

D. Executive Summary

Planning Process
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PL00507 Lake Wauburg Master Plan

Resources
1. Investigate 

https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-
Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0 

2. Illuminate 
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-
Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0 

3. Innovate
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-
Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0 

4. Implement 
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-
Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0 

5. Executive Summary 
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-
Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0 

6. Complete Report 
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-
Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0 

https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0
https://www.dropbox.com/scl/fi/teu6j1m8mxl2umehuvzp3/PL00507-Lake-Wauburg-Master-Plan_-01-Investigate-Report-Final.pdf?rlkey=vfjumll36xyaycmc1dfn2rso2&st=gfeo98ev&dl=0
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0
https://www.dropbox.com/scl/fi/o7k57i6to6rqn5679j6x9/PL00507-Lake-Wauburg-Master-Plan_02-Illuminate-Report-Final.pdf?rlkey=abjxmy87qb0mvhvpasj1key69&st=0id6j1lv&dl=0
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0
https://www.dropbox.com/scl/fi/rqk2dvw1i0wpd2how2jqq/PL00507-Lake-Wauburg-Master-Plan_03-Innovate-Report-Final.pdf?rlkey=nsdeygtq71r1ah4pkm8ezeatq&st=1owwpy4d&dl=0
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0
https://www.dropbox.com/scl/fi/zldovyztg8hoogrkxx7an/PL00507-Lake-Wauburg-Master-Plan_04-Implement-Report-Final.pdf?rlkey=1hgh1vv0a8bzqi197kjf2t6ef&st=jxo4gbqo&dl=0
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0
https://www.dropbox.com/scl/fi/s08u7iut4v0qy3qhyx26c/PL00507-Lake-Wauburg-Master-Plan_Executive-Summary-Final.pdf?rlkey=0oeg3z87eu3wsmx4n4vo36a09&st=1ogptnga&dl=0
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0
https://www.dropbox.com/scl/fi/wk17rx2pd3v5d6qv7znde/PL00507-Lake-Wauburg-Master-Plan_Complete-Report-Final.pdf?rlkey=kxijs2gn2oe17w4t52idjjo9p&st=evu3v5md&dl=0
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PL00507 Lake Wauburg Master Plan

Next Steps
RecSports applied for, and received, funding for 3 initial projects per the Lake Wauburg Master Plan.

1. North Shore Gateway and Entry Enhancements = $400,000

2. North Shore Regatta Drive & Parking Improvements = $3,000,000

3. North Shore Swim Area Enhancements = $290,000
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Information only, no action requested  

PL00507 LAKE WAUBURG MASTER PLAN



MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, 
Graham Commons & Pool
Kate Farmer

August  5,  2025
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Project Overview

• This project consists of demolishing Trusler Hall, 
Simpson Hall, Graham Hall, Graham Commons, and 
Graham Pool (tentative) in preparation for the new 
Student Housing Project in that location.

• The Housing & Residence Life’s (HRL) 10-year Capital 
Plan identified this location to increase the number of 
beds from 622 to 2,200 beds.

• The projects will provide a construction-ready site for 
HRL to begin the build-back of the housing identified 
in the 10-year Plan. 

MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, Graham Commons & Pool
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Committee History

• LVL – 3/6/25

• Approved as presented. Will be returning to present 
Tree Survey at the October Meeting. 

• PATAC – 7/10/25

• Approved as presented. 

• PHBS – 7/15/25

• Approved as presented. 

MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, Graham Commons & Pool
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Site Overview & Conditions

• The site currently has 622 revenue-generating beds 
between the 3 residence Halls. 

• The site has significant grade changes from north to 
south. 

• Graham Woods borders the site on the Northwest side 
and Graham Pond is located at the bottom of the site to 
the south. 

• The project is not within the Campus Historic District

MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, Graham Commons & Pool
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Tree Impact Summary

• There are numerous trees on the 
site. A full arborist evaluation will 
be completed before demolition. 

MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, Graham Commons & Pool
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A motion to approve the project as presented.

MP09448, MP09449, MP09450, MP09451
Trusler Hall, Simpson Hall, Graham Hall, 
Graham Commons & Pool



UF-705 – Student Housing & 
Disability Resource Center (DRC)
Kate Farmer

August  5,  2025

PROGRAMMING
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Project Overview

• The project is located on the northwest corner of Gale 
Lemerand Dr and Museum Rd where Graham Hall, 
Simpson Hall, Trusler Hall, and Graham Gallery are 
currently located. 

• Approximately 2,200 beds will be replacing the 622 
beds. The Disability Resource Center will be located 
on the ground floor of one of the 4 buildings. Total 
square footage is estimated at 679,000, Ground Floor 
Program for Housing is 108,000 and DRC is 10,000.

• The purpose of the project is to upgrade the housing 
available for first years students on campus. Housing 
& Residence Life (HRL) 10-year Capital Plan identified 
this location for the new housing. 

• This site was selected for its proximity to the Reitz 
Union and classrooms for first year students. 

UF-705 – Student Housing and DRC
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Committee History

• LVL – 7/3/25

• Approved as presented. Will be returning to present 
Tree Survey at Schematic Design at the October
Meeting. 

• PATAC – 7/10/25

• Approved as presented. Will be returning to present 
parking removal and bike rack locations & amounts 
at Schematic Design at the October Meeting. 

• PHBS – 7/15/25

• Approved as presented. Will be returning at 
Schematic Design at the October Meeting. 

UF-705 – Student Housing and DRC
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Site Overview
• The site house 622 revenue-generating beds between 

the 3 residence halls, the Graham Gallery, and 
Graham Pool.

• The site has significant grade changes from North to 
South. 

• Graham Woods borders the site on the Northwest 
side and Graham Pond is located to the south of the 
site. Flavet Field is also on the Western portion of the 
site. 

• The project is not within the Campus Historic District. 

UF-705 – Student Housing and DRC
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Site Conditions

• The site has significant grade changes from 
north to south. 

• Graham Woods borders the site on the 
Northwest side and Graham Pond is located at 
the bottom of the site to the south. 

• The current site has sidewalks that connect 
housing and recreation to the main campus. 

• The project is not in a 100-year floodplain

• A tree study is being completed by NV5 and 
will be presented at a later meeting. 

UF-705 – Student Housing and DRC
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Preliminary Considerations
• 2019 Housing Master Plan

• Objective 1.3:  To expand on-
campus housing in proximity to 
support services and 
transportation corridors. 

• Policy 1.3.1:  Future on-campus 
housing facilities shall be located 
in proximity to student services, 
recreation, and academic 
facilities.

• CMP Amendment required to 
update the Housing Master Plan 
scope; CMP currently sites 
demolition of Trusler and 
Rawlings Halls.

UF-705 – Student Housing and DRC
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A motion to approve the project as presented.

UF-705 – Student Housing and DRC



UF-318B – Dental Science 
Building Envelope Replacement
Kate Farmer/Jim Vignola

August  5,  2025

SCHEMATIC DESIGN
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Project Overview

• The project is located at 1395 Center Drive

• The scope of this project is to replace all the brick 
on the tower with Aluminum Composite Material 
(ACM) panels.

• This is a deferred maintenance project.

• The total square footage is 92,500

• The project is being completed to correct the water 
intrusion issues the building has been experiencing. 

UF-318B Dental Science Building Envelope Replacement
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Site Plan

• The Tower design team is working with 
the Dental additional team on the 
design. 

• Both projects will be using ACM panels.

• No utilities will be disturbed.

UF-318B Dental Science Building Envelope Replacement
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Committee History
• The committee was not presented to originally. The 

scope of work has changed, requiring the project to 
come before the LUFPC.

• LVL has approved the tree removals at the July 3rd

meeting. The project proposes 16 total trees be 
removed for construction staging (15 palm trees, 1 
cypress). No other trees are planned to be disturbed.

• PATAC has approved the laydown area that will 
temporarily remove parking at the July 8th meeting. 

• PHBS has approved the historical and archaeological 
recommendations by the state at the July 15th

meeting.

UF-318B Dental Science Building Envelope Replacement
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Tree Impact Summary

UF-318B Dental Science Building Envelope Replacement
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Building Design

UF-318B Dental Science Building Envelope Replacement
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Sustainability

• The envelope will not be pursuing any Green Building 
Certifications. 

UF-318B Dental Science Building Envelope Replacement
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A motion to approve the project as presented.

UF-318B Dental Science Building 
Envelope Replacement
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